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This momorandum has bo.n Lasuod. ﬂr Wc-
" policy of Cembined Fleot operations mﬁt t&.o‘w %o \mif.r‘!w
. rogarding the art of war in this poriod of transitfin whet riies

© | . paval warfare and Cmbined Floot Dop‘crhh \Broy hggng i

: &é Objeot in Prmmlgnting 'L'no’u Ordarn
9 - ' Prom the outset of the W«h;ﬂl&. : T AT A
gza . ﬂm most part havo ‘beén based on pré-arrenged ‘-’ﬁ Siee Mh& -V{u l*l!“‘} it
. officers.and subordinatos trained im the Combinod’ Floﬁt,lm.fo&! tho e f was e, :
., war have oonductod most of thp aotiom of tho fleets:no mmt M %t ’s" i‘J
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At the p‘osont timo the O 11!!7 Zﬂqi;ﬁ ?wd ‘Tioot
' tiom not only ostablishos ﬂw beastd 1N ghes 1S bt Foe

dag oporgtions, but also fixos .tho m for tmm

%‘6‘ ogom far;os. In additi.on. all n;‘dﬂ‘iw}‘p and” -ta:l‘r

' officers. will quiekly ostablish’ docﬁﬂne pﬂ!ﬂﬁmﬁe mquind

¢ . for combat. Training in theso mattorg will beﬁssr#mxmtmd.

; , It is anticipated ﬂmt all Wose ofParts, 'llll‘ rnglmﬂ.ah amd 1jcruase

~ the fightin: power of itha’ Gmbi'md ?Ihﬁt.-__ “orders pre ptmul* i :

. 'g&hd ta b Rk " EAREEEEEE 4f"-,"‘ (s .IF . ‘_‘ ‘;’1?‘ “_ .tv ‘F‘- -l‘ | ‘ . en}w-;r
. ‘ﬁgnifioonoa of Buib Orgnnl.;oxim . A g’;. Mgy L e,

0 AR AER i REY
-0 1. thhough ﬂ:o diviuion of’ fomol 'uﬁ ;Ty'do L

1 . minod enow for cach opersjionm, it ia advidable ‘Wpo:l.nt out
~ .. . training portinent diwvisidns of fordes polooted from the. ¢ . Bt oo
© rasige -of eporationd. ~Blnooy divigions of fovess yiId b¥ ghowm ' - . I S e
" hero sa bagio organpisations, for the, mm.xm .qng,uﬂ.l..bn.mt g g gy
S, up alontlido thoso detomin::d Yor parhlouhr oppg:ﬁ«pm. B | ’*’" ; )‘ “

‘. . . ' "‘_ _' e :'_\,' H'\f;" -.‘: > - :"r‘-' “i". : .

B v ow



; ?_75’ /> Y/Fheh

‘ 1In iuu:l.ng ordcrs, pf.rti.cml'xrly at 1mport.mt times,
arv will bo takcn not 'I:o mix the o typos, as indi.o::.tud bolom

© BASIC (RDERS noun:r.;ﬁ OPTRATION ORDERS

Basic organizatioa, 1 Task
"F'orcc Comm'mdor ‘ ' :

- | * Provious cxamplos-will bo
‘B:mlc org mlzatlon Hir,ht . +! rolicd on.

Oporetisas Foree Comuandor ' g

: " Coe CIQs.dﬂc..tion of "ootrin..-of tho ‘Ja.rious Foroos
¥ maonuso: thrd oan b 'I;-vo ‘typos of doetrin; for’ individual
t‘orcus (doctrinc for uash fore. in Coubinsd Flolt opsrations nnd
doctrin: for iadividurl forcos oborating as detacacd units), whon
nccassary the two typ.c wilk %. s:t forth scharatoly. Howovor, tho
forca commander concorndd will docido whot'wr the dootrinus will bo.
placed in onc or two vo].wm.s. o -

De Points to b Jq-plit..} by Cruilor Diviaionz, Dcstroyc..r Divi-
sions and Siuiler Forc\.s ' .

In basic or;_;a.n:lz':.tio'l cruiser divisions 'uld dustroycr divis
sions aro ‘included in the Task Forco, Divorsion-attack Force, Night -
- Oporatiovns Forco, arva forcos, vto. Thosc ordurs sot forth dootrine -
~* for tho Tack Foroo und arca forous and ‘ospceially points to bo applied
.'f:- - in operations by cruisor and dostroyor divisions. Mattors bascd on

" doctrinc nnd standord procodurc (YOSU JUNSOKU) dotermined by Diversion
attack Force cnd Night Oporations Forco orders us in the past will °
. be earricd out so as to givo full scope to thu fighting power of oach

" of tho so-callzd 1licht forc.s. Aocordingly in ustablishing doctrino,
combat rcgulations (S2VSOKU) and standard procodire (YU JUNSOKU),

{* forcu cammandcrs will coafer whonovor nociasary to-provont conflicting
" demands boing mado on cmiaur divisiona, doatro,n..r diviaiona and’
similnr foroos. i

S Procr.,duro for Bo'bominin Doc‘brinc O.nd tho Lﬁ:n

. 1. Forco comnandora will !‘orm bocrds, ‘and the 'bonrda at

" tholr discrotion may ordor spcciilly doclgnated ‘cormending officors

to carry out the work, It is cumotimo® wiso to obtein tho' co-opora-

. tion of maval KOKUTAI, schools, vtt. At such timos, tho rosponsiblc
'omanding officors 1'111 tako suitable moasur(.a. .

T

ﬁmn doctrino is dctqmincd, clocast liaison 1r111 bo
5 dootrim will bo promulgatod to a1l forco commandors,

3. It is copocinlly i.mportant to promulgatc important
mattors without dolny, 11' -nceassary in rom;h draft form. :

(]

F. Di.mot.loh and Emoution of h'nining R

orgoniged basically within fixed cammandss For oxamplo, Commandor
in Chiof, 3 Flout will triin cruisor divisions and destroyer squadrons
of 2 Floot in thoir capucity as clomunts of tho Task Forco, and Come
mander in Chiof, 2 Tleot will train orulsor divisions and dostroyor
aquadrons of 3 Flecut in thoir copacitv ne Alomamd- -n 20 -

mo.intninod with Combined Flcot Headquar‘bora. To c¢o=-ordinatc ‘concopts,

1. Ob:iou ly -thosc orders dopond on a tmi.ning of pornonml
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1y,’ forou ‘cormanders will lcad ships of forces placod undur
oir 'oma.nd for oporationa in accordance with battlc uxpuricace aud
unificd concoption of tho art of war and without rogard to tho fixod
organigation. of the forcos. " A unifiod conccption of tho art of war

ig dorivod from doctrino, combat rogulations (SEWSOXU) and standard
procuduro (YOMU JUHSOYU) ostablishod beforchand. Training will bo
given at every opportunity so thet operations m~ay be carricd out w:.th-
~out hindrance mg'\rdluss of timo or division of forcos.

2. At first glanco ths contents of thaso orders oro complcx,
'ago " Forcovor, bocausc forco commandars have beon made rosponsibla for
339. ° putting the orders into offoct, the possibility of cenfusion in thoir
~» oxveution may cousv anxioty. In practico it is impossiblo to allow
~ tho ordurs to go into offcet as they aro. Buccuse it is virtually
- impossibly to carry out co-ordin~tcd Combincd Flo.t training as in
:;go ~ peacotime, cach flcet héecdquertors and onch of “tho cthoi rosponsible
40  h.adquarters will naintain closce linison with Combined Floot Hoad-
quarters and with ono anothor. Ia this mannor thoy will provide for
.. #mo.th training programs. . Whon nocessary, training will be carried
_ out undor Combinod Fleot ordors and all possiblo oI‘f wts will bo nade
. to put theso orders into effoct,
-~ . Ge Tagk Force Besic Organigation

ge. 7. “Although’ it is oxpocted that the organizntion of tho Combincd

41 -~ Flout Tosk Force o cspecially Orgonization OTSU, will bo undur tho
 immodiate control of Commondor in Chiof, Combinod Flout, bnasioc organi-
~ gation will bo in accordance with thos¢ ordors. -

H. Divorsion Attuck Forco Basic Organization

1. The charactor of tho Divorsion Attack Forco is the samo
as that of thce formcr Advance Forco, Tho old tarminology vmns not

~ - sultod to thc stylc of proscnt operations; thereforo the dosignation :

. has boen changod to Divorsion Attack Forca.

o U : 2. It is anticipatod that opportunitios for tho oporations
2 of tho ontiro Diversion Attcok Foroc as o 'singlo unit will be far
fowor than for the Task Forco. Tho Diversion Attack Force howovor,
boars same rolation to tho organization of amphibious groups (KAIJO
KIDO HEIDLN) (temporary designation) which is prosontly tho subjoct
of spucial study, Somc factors in Divorsion Attock Force oporations
also roquiro furthor study.: In consideration of situations in which
cruisors ond destroyors aro disporsod in a mannor unusual according
to tho distribution of forces, the orgonization and cormanding officer
3 of the Diversion .ittack Forco will be clearly sot forth, Suitable
} doctrine, combat rogulations (SENSOKU) and standard procoduros (YQMU
JUNSOKU) (for oxamplo, formulaticn of combat rcgulations for ongage-
~ monts in narrow waters) and training will- bo_ ostablishod for oach
_ type of organization of thoso 1light forces, This organigation will

bo ostablished to factlitate thé carrying out of operations. Acocord-

ingly, 2ll cruisor divisions, destroyor squadrons and dostroyer divi-
sions of tho Imporial Navy will ostablish thoir dootrinc and the 1liko
" in coaformity with the doetrine ostablished by tho Divorsion Attack
- Forec Camander. S -

' 3. "\iroraft carriors ﬂll"bo added to ﬁo Divoraion
Attack Forco" mocans principally that oarriors will bo added to

assist in such matfors as scouting. (A force which includos . SR

~ oarriors with offensive powor is e task force, thorofore, whon auch
ocarriers are added, opomtimn are cn.rriod out in aoogrdanoo with
- Task Porco poctrino). ‘

" J
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o ..1:01'1'.1‘1: cmiorl to bo a.ddod tc “hs Night Oporn:hionﬂ

" yofors for tho most part to carriors whosc chiof function is
soouting. Furthur, in cases whoro ongagomonts begin as tosk forco
' ongagomonts and subsoquently bocomo night battles, the Night Oporations'
~_Forco will be rosponsible for tho night pambat i somo of tho aircraft
- oarriors will ccmc undor its comiands Co-operation and other nocossery
~ mattors will be considcrad in torms of the establishment of doctrinc.
- (Night combat doctrino is nocded ovon in Task Force dnctrino.)

2. In viow of tho fact that thoro aro many opportunitics
- for ongagemonts in narrow wators, somc of thc csscntials of night
conbat roquiro ro-oxnnination if thoy arc to be incluuod as doctrinoc.

_ Jo Adwmcod ..Apoditionnry Fores (SC/KT 3UTAI) Basic Orr:mi-
z'vt:ion .

; l. It is 1ntandcr1 that submarino squ:xdrans, subrnrino divisitna,
and individual submarinos nct included in 6 Flcot will bo traired on
- the basis of unified concepts.

' 2. "Crui.sors, airoraft carriors, otc, to be addzd to tho
~ Advancod Expuditionary Forco (SENKEN BUTAI)" rcfors to suitablo
cruisors, convorted cruisers and aircraft carriors, tho chicf functi-nm

- of which is scouting and which aroc addod for such oporations as do~
struction of soa traffic.

K. 'Baso iir Foroc Basic Orgenizaticn

At prosont baso air foreocs oporato ia soporatu arcas and on
occasion placu olumonts undur command of nnsthere In the m'bu.ro,
howover, thoy will operato as tho Combincd Baso Air Forco. Furthor,
‘sinco units of all air floots and air flotillas will bo incroasingly
placed.under tho cormand of comanding cfficérs of othor forces, it
is nocossary to ostablish Combinod Baso Air Forco doctrine, standard
procedure (YQMU JUNSOKU) and dootrine suitablu to all air flotillas,
nm:. HIKOTAI and similar forcos:

This basic orginization is ostablished in nccordanoo with
tho abovo. To carry out and diroot thesoc provisions and tho training
rolativa to them is thc responsibility of tho base air forco cammandor
who ia tho  sonior commanding officor,.: He may maké suitable come- ;

monding o ficors rosponsiblo for: any noccssdiry werk as ho secs fit,

LY

Coplos of this memorandum 1|r111 bo sent to all nqua.drons, flotilla
and division hoa.dqunrtora and to all hr.uo heedquarters,’

i
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